[image: image1.png]


National Career Development Association

305 N. Beech Circle

Broken Arrow, OK 74012

918/663-7060

Fax: 918/663-7058

www.ncda.org

National Career Development Association

Leadership Academy 

Project Summary
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Project Title:  Engaging and Growing NCDA Membership in our Centennial Year via Social Media and Personalized Outreach
Project Description:

Originally my project was intended to focus on ways to increase NCDA membership and conference attendance in Boston through targeted marketing and outreach efforts.  During my first few months engaged in this project I learned SO MUCH about our amazing organization, including the fact that almost all of my “great ideas” for marketing and outreach were already being implemented! Therefore my project changed quite a bit in order to best utilize my personal strengths and interests, while simultaneously adding value to the outreach activities already occurring in our organization.  For example, I originally wanted to conduct more targeted outreach within 300 miles of Boston to encourage more local attendees, but I discovered that lists had already been purchased and targeted emails had already been sent to thousands of people in the area!  Therefore my new project plan focused more exclusively on social media efforts to promote the conference and our centennial, as well as more general engagement with current and potential members via new social media strategies and personalized outreach.  Due to in-depth discussions with Tom Dodson, Billie Streufert and Melanie Reinersman, the following elements emerged as the critical components of my Project:

1. Join the NCDA Social Media Task Force (part of the Technology Committee), along with Billie Struefert and her team.  My roles and projects within this committee included:

a. Become an administrator of the NCDA LinkedIn group.
b. Send membership letter (referenced below in #2 below) to all NCDA LinkedIn group members to encourage paid membership for those not already involved.

c. Commit to assisting with ongoing outreach promoting both the conference and general NCDA membership (via announcements, posts, discussion threads, etc.)

d. Help promote the use of the icons (chicklets) from Career Convergence articles and other posts on the NCDA website (to encourage "click-throughs" from LinkedIn Facebook, Twitter and email).
e. Assist with the Social Media Contest for the Boston Conference; help Billie and Melanie expand the contest beyond Twitter to include LinkedIn and Facebook.

i. Developed a post schedule of regular updates for LinkedIn and Facebook between April and July.
ii. Composed text for social media posts to help engage members, promote the conference, and ignite excitement about the Boston conference and our Centennial.

f. Conduct benchmarking on the use of Pinterest to see how other professional organizations are using this platform (Result: ACA was the only relevant group I found.)
g. Single-handedly develop a Pinterest account for NCDA, which involved creating 16 unique boards, sourcing pins to get the account started, regular account maintenance and pinning, and collaboration with members of the Social Media Task Force for feedback and assistance.  
h. Join Twitter myself to become more comfortable with the platform.
2. Compose and send a pitch letter to NCDA members with lapsed membership.  The letter was sent on behalf of Rich Feller and Tom Dodson (Membership Chair) to promote the benefits of NCDA membership, encouraging these individuals to re-join (sent on 2/22/13 to 1,500 past members since January 2011).
3. Work with Melanie and Billie on my idea for a "NCDA 100th Anniversary ‘Do Your Part’ Social Media Membership Campaign." This involved encouraging every member to share specific text w/a link on their social media pages and/or via email with their various networks.  Specific content was as follows: 

Do your part to spread the word about NCDA's 100th anniversary celebration via your social media circles!  This July 2013 NCDA celebrates its centennial year - Join us in Boston to celebrate 100 year of Career Development! For more information please visit: www.ncdaconference.org
4. Create and "own" a Leadership Academy sub-group on LinkedIn.  This involved obtaining a list from Headquarters of all past, present and future LA participants, and sending them a special LinkedIn invite and email invitation.  This group is now active and provides a format for members to stay connected and see how the Leadership Academy has impacted the lives and careers of previous members!  

Summary/Conclusion:

I am very proud of the results achieved via my project, and I can see the tangible ways that my work has made a positive impact on NCDA’s social media strategy and our general membership engagement.  Overall my involvement with the Leadership Academy has given me great insight into the various facets of our organization, has grown my professional network, and has inspired me to stay committed as an active member of NCDA moving forward in my career. Through Billie Streufert’s mentorship and guidance, I was given an opportunity to experiment with creative social media ideas, take on new roles to enhance my social media and technology skills, and was encouraged to take initiative on a variety of my project ideas which has enhanced both my leadership skills and social media skills. 
Results:

Overall my project was highly successful, as I accomplished all of the project objectives described above and more.  I can say with confidence that the various aspects of my project indeed helped to “engage and grow NCDA Membership in our centennial year via social media and personalized outreach”.  My most notable results and accomplishments are:

1. Became an active member of the NCDA Social Media Task Force, which included participation in monthly conference calls, group discussions about social media strategy, regular engagement with NCDA’s social media accounts, and individual work on new projects in this area.

2. For the Boston Social Media Contest, developed a post schedule of regular updates for LinkedIn and Facebook to be posted between April and the July conference.

3. Single-handedly created a Pinterest account for NCDA: http://pinterest.com/ncdacareers/
4. Composed and sent a membership pitch letter to approximately 1,500 lapsed members promoting the benefits of active NCDA membership. 

5. Developed a “Do Your Part” Social Media Membership Campaign to involve all members in spreading the word about our Centennial and the Boston conference, which helped to engage current members and increase both enrollment and awareness about the Boston conference.
6. Created a Leadership Academy sub-group on LinkedIn to connect and engage past, present and future members of NCDA’s Leadership Academy.

Recommendation to NCDA:  

Due to the observable results and significant impact social media efforts have brought to our organization throughout the last year of my project, I suggest a continued emphasis on the use of social media to engage current members, recruit new members, and effectively promote the organization as a whole.  I recommend “cementing” and formalizing the Social Media Task Force, perhaps making this task force its own official NCDA committee moving forward as a way to bring greater focus to this important, growing area.
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