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Project Title:  Enhancing the National Conference Experience: Exploring the Nuances (Policies & Procedures) and Feasibility of Tracks and Certificates.
Project Description: 
NCDA is considering offering its members a more fulfilling annual conference experience with a track system that will allow you to earn special certificates in your areas of interest(s).  I was interested in item #23 from Dr. Rich Feller’s informal list of Seeking New Opportunities.  Item#23 stated: “Develop constituency tracks and certificates at Boston 2013 conference.” I’m interested in the track system that I believe will be implemented in the future. I want to help NCDA by assessing the needs of its members and getting clarification on the feasibility of a track system and the policy for awarding certificates (program requirements).  Once the track/certificate system is launched it is important that the efforts are not wasted by creating the wrong tracks, too many tracks, wrong certificates or too stringent (or not stringent enough) requirements to award certificates.  With members exercising “selective shopping,” I feel that it is imperative that our options match up with their needs/wants and that we clearly show the benefit of attending an NCDA conference.  
Benefit to NCDA: This action-learning project benefited NCDA in the following ways: 

Identified membership’s opinions related to instituting a track/certificate system; Got a sense if membership is more interested in “audience/setting” tracks (Higher Ed., Private Practice, etc) vs. “subject manner/current issues” (social justices, diversity, etc) tracks; How many programs do members feel they need to attend in order to receive a certificate?; What tracks would be attractive to use at future conferences?
Overall Strategy: 

Survey current NCDA members; Compile and analyze the data; Collaborate with the NCDA board and committee liaison to see if this is feasible for future implantation.

Summary/Conclusion/Results
610 NCDA members responded to the 5 items survey.  Members were represented from all disciplines. Post-secondary had the highest response rate (49.84%).  Out of the 610 respondents, 44.59% felt that a track system would be of value to them. If a track system is offered, “Audience/Setting Track” had a slightly stronger preference than “Subject Manner,” (19.67% vs. 16.56%).  The top three most attractive “Audience/Setting Track” were (1) “Post-Secondary (19.34%); (2) Private Practice (12.95%) and; (3) Counselor Educator/Research (7.54%).  The majority (62.95%) of members surveyed found it acceptable to be required to attend 5 programs (plus the Opening and Closing sessions) in order to receive a special certificate for successfully completing their tracks.
Recommendations
 I feel comfortable recommending to the NCDA board to pilot a track system with an audience/setting focus in future conferences. The pilot group can be post-secondary professionals who seemed to positively respond to this survey the most. 

Who Responded 
	Postsecondary School 
	304
	49.836%

	Non-profit Agency 
	11
	1.803%

	Government 
	9
	1.475%

	Private Practice 
	67
	10.984%

	Business/Industry 
	41
	6.721%

	No Response
	178
	29.180%

	TOTAL
	610
	100.000%


SURVEY questions and Results
(1) Would a track system be of value to you? 

· Yes (44.59%); No. If no skip to question 5 (38.20%); N/A (17.21%)
(2) There are two ways NCDA can offer the track system. Which type of track would you prefer? 

1. Audience/Setting tracks (Post-Secondary, Private Practice, Government, etc).  

Subject manner/current issues (social justices, diversity, theory, etc).  
	Audience/Setting Track
	Subject Manner
	Did not choose a track preference

	Yes- 19.67%
	Yes- 16.56%
	Yes- 8.36%

	N/A- 9.51%
	N/A- 11.97%
	N/A- 16.72%

	No- 0.00%
	No-0.00%
	No- 17.21%


(3) What tracks would be attractive to use as pilots at the Boston 2013 conference? Please choose one from each category. 

Category 1 (Audience/Setting); not in rank order, listed alphabetically.  

Corrections/Workforce Development--- 3.61%; Counselor Educators & Researchers---7.54%; Government ---1.64%; K-12 ---2.95%; Military---2.62%; Non-Profit---3.61%; Post-Secondary---19.34% ; Private Practice ---12.95%; Other (1.48% did not specify what other meant to them); Blank, did not respond to this question---44.26%

Category 2 (Subject Manner); not in rank order, listed alphabetically.  

Assessment---12.13% ; Diversity & Special Needs---7.05% ; Government Advocacy---0.82%; International---3.61%; Lifespan---9.67%; Social Justice---2.79%; Theory---4.75%; Technology---6.39%; Veterans---5.41% ; Other---2.13% (did not specify what other meant to them)

(4) Plans are to require attendees to attend at least 5 programs (plus the Opening and Closing sessions) in order to receive a special certificate. Is this acceptable? 
Yes (62.95%); No (13.93%); Did not answer the question (23.11%)
(5) Open Comments___________ No comments were left behind.
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