LEADERSHIP ACADEMY DEVELOPMENT COMMITTEE
March 15, 2017
For Committees: 

Co-Chairs: 
· Maggie McCormick, maggiemccormick73@gmail.com, Cell: 318-614-1759

· Laura Lane, laura.lane@duke.edu, Work: 919-660-7923

Committee members:

· Wendy LaBenne, NCDA board liaison, wlabenne@gmail.com 
· Mark Danaher, Brain Trust representative, mdanaher@gmail.com 
· Alicia Cheek, NCDA staff liaison, acheek@ncda.org 

· LA Alumni

· Maggie McCormick, co-chair

· Laura Lane, co-chair

· Imants Jaunarajs, jaunaraj@ohio.edu 
· Diana Bailey, dibailey@comcast.net 
· Christy Dunston, csdunsto@email.unc.edu 
· Tom Dodson, tom_dodson@pba.edu 
Committee Purpose:  (review your listing on the NCDA website http://www.ncda.org/aws/NCDA/pt/sp/about_committees) No changes from previous report.
This is a very active committee, whose L.A. alumni members are selected through an application process rather than self-selected, and whose purpose is to manage the Leadership Academy by establishing or revising policies and procedures, by reviewing applications and selecting participants, by coordinating L.A. training and other activities for the participants, and by communicating with the participants of both the incoming and outgoing classes throughout the year. Members serve 2-year terms, with 3 members rotating off and 3 rotating on each year.
Committee Activities to Date  
· Coordination of educational conference calls for Class of 2017 (in progress;) 2 have been held, one with David Reile, current NCDA President and Deneen Pennington, and one with 4 Past Presidents, with one more scheduled soon with the President-Elect and President-Elect-Elect.
· Review of applications and selection of members for the Class of 2018; Welcome conference call for those selected is pending
· Ongoing refinement of LA Manual; clarification & documentation of processes

· Ongoing monitoring of projects and communication with Class of 2017 
· Planning events for 2017 conference (in progress)

Projected Plan/Work Completed through September 30, 2017.
· Hold welcome conference call for the Class of 2018.
· Finalize conference event plans, and send agenda and other handouts to NCDA office for printing; extend invitations to Board members and LA alumni as applicable
· Assist Class of 2017 with finalizing projects and preparing for the conference
· New lead persons will need to be identified during summer 2017, as current leads’ terms end 10/1/2017. 3 new committee members will be added through the application process
· Review applications for any needed changes; Open up applications to LA alumni for new LADC members and to NCDA membership for the Class of 2019 (after the conference) by request to webeditor@ncda.org. 
· Transfer work, documents, etc. to committee members who will be continuing after Oct. 1, 2017.
· Reorganize archives of past LA projects on website
Budget Requests:

Changes to conference events are expected to fall within projected budget expenses, including lunch for the Classes of 2017 & 2018, and refreshments for the LA alumni (rather than a reception)
Submit to your board liaison electronically to your board liaison with a copy to dpenn@ncda.org by November 10, 2016.  (mid-year reports due March 15, 2017)
